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Provisional Agenda 

“Consultation Meeting on Good Practices 

for Diaspora Engagement in Homeland Development” 

 

June 6-7, 2016 

Ethiopia, Addis Ababa 

Purpose  

The purpose of the consultation meeting is to provide a platform for senior policy makers and 

heads of Diaspora units and departments set up by the governments of the IGAD member 

states, to convene, share and exchange examples of good practices (policies and programmes) 

on diaspora engagement endeavours. Furthermore it has the related purpose of identifying the 

capacity development needs of the newly-formed diaspora-oriented institutions and the 

specific technical support they require to strengthen their technical policy-making capabilities 

and operational performances.    

Day One: June 6,  2016 

Chair: Peter Mudungwe, Migration Advisor for the AU Commission in Addis Ababa   

8:30- 9:00 Welcoming of participants   

9:00-9:15 Opening address by Executive Secretary of IGAD 

9:15-9:30 Welcome address by Chair of the ADPC Board   

9:30-11:00  Session 1: Setting the context of the consultation meeting   
This first session will introduce the general guidelines of the meeting, facilitate the participants 
introduction to each other, and reflect on the current status regarding policy and practice geared 
toward diaspora engagement at different institutional levels. 

11: 00-11: 30 Coffee break  

11: 30-13:00 Session 2: Blueprint for engaging the Diaspora in the homeland development 
This session will first show a TEDx talk and then will present an overview of a blueprint for engaging the 
diaspora in the homeland development, followed up by a specific south-south exchange drawn from 
Ethiopia, India and  Mexico and a general discussion among participants.  
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13:00- 14: 30  Lunch break  

14: 30 -15: 30 Session 3: Successful diaspora engagement models 
This session will present and share successful diaspora engagement models. A number of cases will be 
showcased, derived from experiences in Africa and beyond. Participants will also get the opportunity to 
share and exchange examples of good practices (policies and programmes) on their specific country 
diaspora engagement endeavours.  

15.30-16:00   Tea break  

16:00-17:00   Session 4: IGAD , Migration and development  
This session will introduce the participants to the Regional Migration Policy Framework and  the specific 

strategic recommendations on migration and development. The partnership between IGAD and ADPC 

will also be introduced to the member states together with proposed activities and programmes that 

might be initiated to translate this partnership on diaspora and development into feasible strategic 

interventions and realisable actions in the coming 3 years.  

17:00- 17: 30  Wrap-up 
A brief wrap of the main points that came out from the discussion of the day.  

Dinner + Networking  

Day Two: June 7, 2016 

Chair: Mrs. Kokebe Haile Gabriel , Advisor for Migration and Diaspora for  Migration for 
Development Programme, Centrum für internationale Migration und Entwicklung (CIM) 

The purpose of the second day is to identify the capacity development needs of the newly-formed 

diaspora-oriented institutions and the specific technical support they require to strengthen their 

technical policy-making capabilities and operational performances.    

8: 30- 9:00 Welcome & coffee  

9: 00-11:00 Session 1:  Nature of the institutional capacity deficiency in the field of     

diaspora and development     
This session will discuss the nature of policy, institutional and practical challenges that the participants 

encounter in engaging the diaspora in the homeland development. It will also identify the capacity 

building and technical support needs that the participants will require to maximize the contribution of 

the diaspora to the homeland development.     

11:00 11: 30  Coffee break  

11: 30-12:30 Session 2:  Identifying priority  areas of partnership and collaboration  
This session will identify priority areas in which initial joint actions and activities can be developed that 

are implementable in the coming 3 years. Areas that can be considered include: capacity building; direct 

technical support; setting up informal mechanisms or a network for exchange of experiences and good 

practices on diaspora engagement; policy-supporting research in critical sectors such as health, 

education and private development (i.e. SMEs) – badly affected by the flight of skilled personnel from 

the region; creating informal platforms that facilitate regular consultations between Diaspora and the 

homeland government; joint workshops and expert meetings; etc. Subsequently, a blueprint for an 
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Action Plan in the identified priority areas will be drafted that guide the operationalization of specified 

activities in the short and medium terms.    

12:30- 13: 00   Closing remarks by Executive Secretary of IGAD 

13:00- 14: 30 Lunch break 
 
 
 
 
NB. This initiative is supported by the Netherlands Ministry of Foreign Affairs. 
 

 
 
 

 


