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Background
Diaspora engagement is a stepwise process and requires a concerted effort across a broad front. In
essence it entails the further strengthening of the contribution of the diaspora to development in
their countries of origin. It also means recognizing the diaspora as a potential resource, as well as key
partners in the development of the country. Cultivating a mutual partnership between diaspora and
governments in their countries of origin will require developing a comprehensive policy approach at
different levels and with defined goals. From the outset, the engagement should be set right and be
guided by the right steps in a logical and sequential order. Furthermore, diaspora engagement
strategy works best as a two-way street, in which all parties see the clear benefits of working
together. A key strategy for diaspora engagement starts with a clear “road map” or a blueprint laying
out the steps for engaging the diaspora in homeland development. Generally, creating an enabling
development environment is a precondition for engaging diaspora for homeland development. This
is an environment which is conducive for diaspora participation in development activities on a
considerable scale in the homeland. For example, the governments of the home countries that have
been successful in engaging the diaspora in the overall domestic development in a meaningful
manner, are those that have undertaken a number of critical steps towards this objective.
The first and the foremost step is the existence of political will at the highest level of government for
the engagement of the diaspora and in homeland development. This is a committed leadership that
sees the diaspora as a force for positive change that should be partnered with for the development
of the homeland. In this regard, a dedicated champion such as a president or a prime minister can
make a difference, as the experiences in Mexico and India testify. Both countries have made the
diaspora a key enabler for achieving development goals on poverty reduction. Likewise, both
countries have accumulated a wealth of experience that other countries can learn from and with a
possibility of adopting in their own context. A good example in the context of Africa is the leadership
role played by the president of Nigeria, Olusegun Obasanjo, with the establishment of the Nigerians
in Diaspora Organization (NIDO) in 2001. He personally appointed a special advisor for diaspora
issues, tasked with mainstreaming diaspora-driven development within key government ministries.
He also instructed Nigerian Embassies and High Commissions around the globe to encourage
Nigerian diaspora to come together under the platform of NIDO and contribute to development
efforts in Nigeria. The establishment of NIDO has significantly helped the institutionalization of
cooperation between the diaspora and the government, and it has deepened the involvement of the
Nigerian diaspora in the development of the country, particularly in knowledge-intensive parts of the
economy such as the private sector.
The second step is the creation of a diaspora- friendly environment on the ground coupled with
sound domestic institutions both public and private. In practice, this means putting in place sound
legal, regulatory, and/or institutional frameworks that encourage the increased participation of the
diaspora in homeland development. It also means improving the investment climate in the
homeland, by, for example, reducing administrative burdens, bureaucratic red tape, creating greater
transparency in regulations and licensing requirements and more consistent application of property
law. Another enabling policy act could be the devising of institutional mechanisms aimed at
supporting diaspora returnees with administration, registration, logistical support and business
counselling for those who wants to set up development related projects or businesses in the country.
The creation of a diaspora-friendly environment is indeed a precondition for engaging the diaspora in
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the overall development of the homelands. Having a diaspora-friendly environment will, in turn,
motivate the diaspora to contribute more to the development of their countries of origin. It is also an
important step since, generally, diaspora are of the view that positive rapprochement from the
governments of their respective countries of origin often encourage them to relate to the situation
back home in new, different and, most importantly, constructive ways.
The third step is to have in place a national diaspora policy, as well as the capacity to translate it into
feasible strategic interventions and realisable actions. As every action starts with a defined policy
strategy, developing a national diaspora policy beforehand remains a key priority from the outset.
This is a policy that helps policymakers to plan strategically and, from the beginning, establish a
workable plan with short-medium- and long-term goals in the process of engaging the diaspora in
homeland development. Furthermore, the existence of such a policy will guide policymakers to focus
on easier and more realizable actions that are less expensive (instead of bigger and costly ventures),
in order to demonstrate quick and tangible results to the potential diaspora that would like to
connect to the development of the country. More importantly, having a national diaspora policy can
help to contribute to building, strengthening, and institutionalizing the relationships between a
country of origin and its overseas migrants in a productive and sustainable manner. However, a
number of IGAD member states still lack the capacity to design effective policies and implement
them on a meaningful scale. This is due to the limited knowledge in the field of migration and
development that they currently possess, which is insufficient to develop appropriate policy
proposals. Yet, since diaspora engagement in the development of their respective homelands cuts
across different ministries and sectors, effective policy will be needed for coordination purposes
among diverse stakeholders active in this area. It also needs a government entity dedicated to
diaspora issues that can facilitate inter-ministerial communication, coordination and coherence.
Furthermore, diaspora members must be involved in the designing process of the policy strategy, as
they are the ultimate stakeholders and therefore any diaspora strategy must be inclusive of their
views and ideas.
The fourth step is the setting up of a consultation mechanism with the diaspora. This is a mechanism
which facilitates a regular consultation with the diaspora for confidence and trust building with the
homeland government. The mechanism will also facilitate the development of formal channels of
communication between the diaspora and the homeland government, which would make it possible
to direct the input of the diaspora into the formulation of sound diaspora and development related
policy in their respective countries of origin. Until now, communication with the diaspora has been
ad-hoc and fragmented. This is due to the fact that there are no reliable channels of communications
that could facilitate a constructive dialogue between the diaspora and homeland governments in
most of the IGAD member states. Organizing annual homecoming summits as well as formalizing
standing diaspora leadership task forces or setting up diaspora advisory councils similar to that of
Mexico could contribute to this process. In this regard, having a reliable channel of communication
between diaspora and homeland governments is imperative. It would allow formal recognition of the
diaspora as credible and indispensable agents for development in the homelands in established
development circles. Additionally, formal and strategic cooperation with homeland governments
would endow the diaspora with a voice and political clout in decision-making processes regarding
migration and development related issues. The increasing participation of the diaspora in homeland
development makes it more urgent than ever that their voices, views and perspectives are
sufficiently heard in the deliberations regarding migration and development in their respective
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countries of origin. Diasporas are the most important strategic stakeholders in the migration and
development field. It is essential, therefore, that they are involved in policy debates, since the
practical implementation of any policy proposal requires diaspora to play a leading role in the
process. In fact, a recent study we conducted reveals that establishing reliable channels of
communication and dialogue with the Diaspora motivate them to contribute more to the overall
development of the homeland. Eventually, such partnerships can foster the systematic integration of
diaspora-driven development into the homeland development agenda. It would also contribute to
widening the development constituency in the homeland, in which the diaspora play a role as a
valuable partner in the process.
The fifth step is to develop an effective outreach mobilising strategy geared at reaching out to the
diaspora and to connect them structurally with the homeland development. There are several
mobilisation strategies that can be utilized by governments in order to reach out to the diaspora and
engage them in homeland development effectively. The first is knowing your diaspora. In other
words, the government policymakers should know beforehand how diaspora in the host countries
are organised, their locations, the key sectors they are involved in, in the development of the
homeland, the diverse ways in which diaspora are mobilising themselves for homeland development,
etc. They should also know the needs, interests, skills, capabilities and potential of the diaspora in
order to design workable engagement policies and practices. The second is informing your diaspora.
This is done by producing and disseminating information aimed at informing the diaspora about the
local social and economic conditions, development needs and opportunities in the homelands.
Likewise, the setting up of a “one-stop shop” facility that provides much needed information for the
diaspora returnees contributes to the mobilization strategy. Also, developing a ‘Diaspora Guide’ at
national level, as completed by the government of Rwanda, is essential in this regard. The advantage
of the Guide is that it provides relevant information for the diaspora, such as rules and procedures,
investment opportunities, return provision and so on. It also provides information about how
diaspora can contribute to the development of the homeland and what the government can do for
them. The third instrument that can be utilized to reach out to the diaspora are the Embassies and
Consulates located in host countries. Embassies and Consulates are in a strategic position to play a
role in the efforts of identifying, mobilising and connecting potential diaspora returnees to
development in the homelands. They are strategically located to facilitate formal links between
diaspora and homeland institutions and to facilitate the active participation of the diaspora in the
development of the homeland. There are various ways in which this can be achieved. For instance,
Embassies and Consulates can provide regular information to the diaspora about the development
situation in their home country. Moreover, they can provide information about policy changes in
home countries that are favourable to the needs and interests of the diaspora, and also information
about business and investment opportunities through organising occasional get-togethers and
meetings. Such meetings would not only build bonds between the diaspora and the Embassy staff,
but would also enable the Embassies to cultivate a diaspora-friendly image and win the trust and
confidence of the diaspora. In addition to that, Embassies and Consulates can collect information and
compile a database of diaspora members’ critical skills not available in the homelands and then make
them available to both private and public sectors and institutions in the home countries. They can
also actively promote the fostering of formal links between the diaspora and homeland governments
through mediating and assisting in contact-building, for example through enabling homeland
business and governmental delegations to meet diaspora groups in the host countries they visit. In
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this regard, Embassies and Consulates are in a better position for reaching out to the diaspora and
making it easy for them to return, set up businesses, transfer badly needed knowledge, expertise and
resources and thereby remain deeply engaged with the development of their countries of origin. The
fourth instrument are the diaspora development organizations set up to contribute to the homeland
development. Diaspora development organizations are in a better position to identify, reach out and
mobilize their members to participate in homeland development in an effective manner. They can
also host meetings with homeland government officials visiting the countries in which they are
located. In fact, such face- to-face meetings could nurture good will, win trust and confidence
between the diaspora and the homeland government officials and thereby contribute to building
strong bonds between the diaspora and homeland government.
The sixth step is to develop diaspora-oriented programmes on the ground. Diaspora development
organizations, professionally organized groups and individuals are already involved in the
development of the homeland in different ways. Yet, their intervention in homeland development
still remains informal, ad-hoc and fragmented. As a result, the development work of the diaspora is
not structurally aligned with key economic and social sectors of the national development agenda,
sectors such as health, education and private development (i.e. SMEs), etc. Fortunately, the newly
agreed Post-2015 Agenda on Sustainable Development Goals (SDGs) offers a window of
opportunities for the homeland governments to seize. Migration targets were explicitly incorporated
under the goals on economic growth, employment and decent work (SDG 8), inequality (SDG 10), and
means of implementation (SDG 17). In this regard, homeland governments, in partnership with the
diaspora, can translate the migration-related goals and targets into realizable national development
programmes within a foreseeable period of time. This means that each homeland government
should identify key priority areas and develop strategies through which diaspora can tangibility
contribute to their realization through different means. In addition to goals and targets, homeland
governments need to develop indicators to monitor the precise contribution of the diaspora to the
achievement of the SDGs within the context of each country.
The steps listed above are what successful countries have adopted to fully engage the diaspora in
homeland development. They have invested more political and institutional resources in creating an
enabling environment on the ground beforehand. Effectively addressing the steps listed above is not
an easy task. They require both time and a dedicated political commitment with a long-term goal.
This is important since diaspora engagement requires serious preparation. Likewise, diaspora
engagement is best approached as a process rather than one, or even a series, of one-time actions.
In short, getting the process right beforehand is a recipe for successful diaspora engagement in
homeland development.

Objectives of the Consultation Meeting
The objectives of the consultation meeting can be divided into three interlinked parts. Firstly, it
provides a platform for senior policy makers and heads of Diaspora units and departments set up by
the governments of the IGAD member states to convene, come into direct contact, establish viable
networks and build up strategic partnerships in the field of migration and development. It also aimed
to facilitate the development of a reliable mechanism through which the diaspora-oriented
policymakers and practitioners can share and exchange examples of good practices (policies and
programmes) regarding diaspora engagement activities on a regular basis. More importantly, the
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event will provide an opportunity for countries new to this area to learn from the wealth of
experience of those at the forefront of the field. Furthermore, the gathering is aimed at
strengthening the policymaking capabilities and practical operations of diaspora-oriented
government officials dealing with diaspora and development related issues.
Secondly, the meeting presented and shared successful diaspora engagement models. A number of
cases were showcased, derived from experiences in Africa and beyond. It was a joint examination of
the key ingredients that contribute to the success, particularly the opportunities of matching
domestic and diaspora champions. To put it differently, the potential of matching dynamic segments
of diaspora with dynamic and better performing segments of local institutions, both private and
public, for homeland development. Furthermore, the concept of key drivers for diaspora
engagement was presented. Here cases were also showcased which highlight the importance of
homeland governments to identify their own key drivers, in which the engagement of the diaspora
can further development goals, and investing in resources and focus policy in these sectors in order
to help advance tangible cooperation with the diaspora. The identification of specific sectors that
are key drivers for diaspora engagement makes it possible to undertake initiatives geared towards
targeted interventions in this area. It also helps the homeland governments to focus and concentrate
their efforts on limited sectors that could make a difference in the development partnerships
between diaspora and homeland institutions.
Thirdly, the meeting will contribute to the IGAD efforts to operationalize strategic recommendations
emanating from the IGAD Regional Migration Policy Framework on migration and development and
corresponding activities from the IGAD Migration Action Plan 2015-2020 strategy priority 11. In
particular, the event will kick-start an Action Plan which will support the strengthening of the existing
IGAD Regional Consultative Process (RCP) that offers the member states a platform for dialogue and
cooperation in various aspects of migration. The Action Plan will also support the governments of the
IGAD member states to build up national institutional capacities for effective migration governance.
Furthermore, the initiative will provide technical assistance to the governments of the IGAD member
states to put in place both policy and practical instruments geared at mainstreaming migrationdriven development into national development policies and plans through the IDDRSI and the
Country Programming Papers. In this regard, the meeting will offer an opportunity for the
government representatives to identify capacity development needs, the nature of policy and
institutional challenges they are confronted with and the specific technical support they require to
address them effectively. The IGAD region-wide initiative is committed to support the building up of
a robust institutional capacity on migration and development related matters at regional, national,
sub-national and local levels.

The Consultation Meeting
Target Audience
The target audience of this meeting, were government officials working on Diaspora issues in IGAD
member states. Each IGAD member state designated two senior level officials to attend the meeting.
These officials are directly involved in engaging the diaspora in the homeland development. The
selected participants represented Diaspora units/departments and the Ministry of Planning.
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Expected Outcomes
The consultation meeting was organized with a view to contribute to achieving the following
expected outcomes:
1)
To facilitate the exchange of information and experience sharing on the nature of policy and
institutional challenges hindering governments of the IGAD member states from benefiting
adequately from the development potential of the diaspora;
2)
To identify the capacity development needs of the newly-formed diaspora-oriented units,
directorates and departments set up by the governments of the IGAD member states and the specific
technical support they require in the field of migration and development;
3)
To present proposals regarding the generation of new knowledge that improves the
evidence-based policies of engaging the diaspora in three critical sectors such as health, education
and private development (i.e. SMEs) – badly affected by the flight of skilled personnel from the
region; and,
4)
To share examples of proven outreach strategies designed to develop channels of
communication that facilitate a constructive dialogue and regular conversations with the diaspora
(i.e. organizing yearly consultation meetings or home coming summits). It has been observed that
establishing reliable channels of communication and dialogue with the diaspora motivate them to
contribute more to the overall development of the homeland. Diaspora engagement is a two-way
street. Thus, developing a ‘Diaspora Guide’ which provides information about how diaspora can
contribute to the development of the homeland and what the government can do for them is a good
starting point in this direction.

Meeting Format
The consultation meeting took places over two days in Addis
Ababa. For a detailed overview of the programme, please see
the agenda attached in the appendix. The meeting brought
together Diaspora officials from the IGAD member states, as
well as experts in the field. The tone of the meeting was set
during the opening remarks by Fathia Alwan, IGAD
Programme manager for Health and Social Development, and Figure 1, Fathia Alwan welcomes the
participants during her opening remarks.
Dr. Mohamed Salih, Chairman of the ADPC board. Ms. Alwan
explained the importance of the topic of migration, and how IGAD has been working on the issue
since 2006. Dr. Salih added to these sentiments whilst also thanking IGAD for signing an MoU with
ADPC, and thus laying the foundations for future work on this critical issue. From there, the first day
allowed the participants to become acquainted with one another’s work, share experiences and
learn from one another. Expert input was also given, with examples of best practices discussed. In
addition to this, IGAD officials presented a general outline of the IGAD-Migration Action Plan (MAP)
2015-2020 Strategic Priority 11. MAP is derived from the IGAD Regional Migration Policy Framework
(RMPF) MPF) and aims at enhancing the developmental contributions of migration.
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These initial sessions served as an excellent base for the further
discussions that took place during the second day of the meeting. The
second part of the consultation meeting was devoted to deliberating
the nature of policy, and the institutional and practical challenges that
the government participants encounter in engaging the diaspora in the
homeland development. An important element of this meeting was to
identify concrete steps and actions that could be taken from the
meeting, in order to improve diaspora engagement in the IGAD
member states and also to improve the coordination of efforts across
Figure 2, Dr. Gerd Junne shares
examples of best practices.

the region.

The meeting culminated with the participants jointly identifying a
number of priority areas and presented an action plan that guide the operationalization of the
specified areas in the short, medium and long terms. These can be seen in the subsequent section of
this report.

Conclusion and Follow-Up
In the concluding session of the ADPC/IGAD joint consultation
meeting on Diaspora engagement participants were asked to
reflect on actions to be proposed as a result of this initial
successful dialogue, which could then be fed into a ‘Joint Action
Plan’. This section outlines the suggested actions of each
participating member state at the meeting. From the discussion it
became evident that each member state has varying needs and
objectives, with differing time frames in the short, medium and
long term.
Figure 3, Participants discuss the
next actions to improve Diaspora
engagement.








Realistically Implementable Actions in the Short Term
Undertake Scoping Study to assess each member states needs and gaps in the diaspora
engagement in the homeland development within the coming 6 months.
IGAD to attend Diaspora Days of member states. Requests information from member states.
Invitation has already been extended to IGAD by Uganda to attend and possible help support
National Diaspora Day on 20-21 December 2016.
Consultation meeting with member states and financial institutions to discuss
improving/establishing more formal and easier channels of remittances.
To include the Diaspora much more in future meetings.
Help with Capacity building for those countries in particular need, and also assist with
implementation of draft Diaspora policies. Start by offering capacity building training to
Somalia and South Sudan in the coming 6 months. During the meeting, government
participants from both countries have repeated requested IGAD and ADPC to offer them
capacity building training in migration/diaspora policy.
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The above actions are viewed as being the most implementable and achievable in the short term. A
summary of the full discussion of proposed actions and objectives has been summarized in the
summary of the discussion (Please see accompanying document).
Headline Short Term Priority Actions
Actions deemed most important to member states for the coming 6 months.
Member State
Ethiopia
Kenya
Somalia
South Sudan
Sudan
Uganda

Proposed Action
Consultation Meeting with money transfer companies and institutions on the
issue of remittances
Upscaling of Transition Centre for prospective migrants (Centre already in place
in Kenya, suggestion to upscale to a more regional level).
Assistance with the drafting of National Diaspora Policy, including a
consultation meeting on the topic.
Consultation Meeting between Government and Diaspora themselves
(including the invitation of S. Sudan Diaspora Basketball team).
Improve the ease of sending remittances, through a more established
mechanism and use of incentives.
Participation and Support of IGAD in Uganda’s Diaspora Day, 20-21 December
2016.

Outcomes
In setting out the outcomes of the consultation meeting, it is important to refer to the expected
outcomes that were set before the meeting, in order to confirm that the actual outcomes are in line
with the ones that were expected.
Taking each expected outcome in turn, it is clear the meeting was successful in meeting its
objectives. During the meeting, participants interacted in an enthusiastic manner, allowing for the
sharing of examples and best practices of Diaspora engagement. Areas of common concern were
highlighted, and knowledge was transferred between participants. Examples were also given from
other countries that have successfully engaged with the Diaspora, most notably from Mexico. It can
therefore be said that the first visible outcome of the consultation meeting, was the facilitation of
knowledge sharing and networking opportunities, and thus the meeting of expected outcome 1 can
be confirmed.
It is also clear that the final 3 expected outcomes were acknowledged during the meeting, and in the
table below the expected follow up actions to the meeting have been detailed. These actions work
towards the final 3 expected outcomes, particularly the proposed scoping exercise which will seek to
further identify capacity needs within Diaspora units/departments, as well as initiatives for more
open and systematically organized knowledge sharing across the region.
The expected outcomes are clearly ones that will not be immediately recognized, however by
implementing the follow up actions that emanated from the meeting, and that are shown below, it
can be said with some degree of optimism that these expected outcomes will be realized.
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Short Term Actions
Undertake a scoping study to
assess each member states
needs and gaps in the diaspora
engagement in the homeland
development within the coming
6 months;

Provide capacity building
training to Somalia and South
Sudan in the coming 6 months.
During the meeting,
government participants from
both countries have repeated
requested IGAD and ADPC to
offer them capacity building
training in migration/diaspora
policy;
Provide as a follow up a direct
technical assistance in the form
of coaching and mentoring to
the staff manning the new
Diaspora Desk Offices both in
Somalia and in South Sudan.
The technical support will help
both countries to develop a
national migration policy that
facilitate the integration of
diaspora-driven development in
the national development plans
and strategies;

Medium Term Actions
Build up knowledge
infrastructures and networks in
the Horn of Africa region tasked
with generating knowledge
from the local context and
offering evidence-based policy
advice to migration-oriented
policymakers;
Facilitate the development of a
policy that accommodates the
participation of the diaspora in
the meetings of the IGAD
member states in the future.
Regular communication and
dialogue with the diaspora
motivate them to contribute
more to the overall
development of the homeland;
and,
Support member states in
developing an effective
outreach mobilising strategy
such as publishing a ‘Diaspora
Guide’ which provides
information about how
diaspora can contribute to the
development of the homeland
and what the government can
do for them.

Long Term Actions
Establish a Capacity-Building
Instrument that strengthens
the institutional capacity of
migration governance of the
governments of the IGAD
member states;

Set up a mechanism through
which the migrant/diaspora oriented government
policymakers, researchers and
practitioners in Africa can
exchange knowledge,
information, experiences and
share good practices (both
policies and programmes) on a
more regular basis in the form
of South-South exchange
Support the governments of the
IGAD member states to create a
Diaspora Consultative Councils
(elected from Diaspora
communities), a representative
interlocutor with the
governments of their
respective homelands that can
make recommendations to the
government about its policies
on Diaspora and development
related issues.

Offer peacebuilding training to
South Sudanese diaspora peace
activists united under the Voice
of South Sudanese Diaspora
(VoSSD);
Offer online capacity building
courses to government
policymakers at the Diaspora
Focal Point of all the IGAD
member states.
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Figure 4, Participants pose for a photo after the successful completion of the consultation meeting.

Annex
Agenda

Agenda
“Consultation Meeting on Good Practices for Diaspora Engagement in
Homeland Development”
June 6-7, 2016, Ethiopia, Addis Ababa
Day One: June 6, 2016
Chair: Peter Mudungwe, Migration Advisor for the AU Commission in Addis Ababa
8:30- 9:00

Welcoming of participants

9:00-9:15

Opening address by Executive Secretary of IGAD

9:15-9:30

Welcome address by Chair of the ADPC Board

9:30-11:00

Session 1: Setting the context of the consultation meeting
13

This first session will introduce the general guidelines of the meeting, facilitate the participants
introduction to each other, and reflect on the current status regarding policy and practice geared
toward diaspora engagement at different institutional levels.

11: 00-11: 30 Coffee break
11: 30-13:00 Session 2: Blueprint for engaging the Diaspora in the homeland
development
This session will first show a TEDx talk and then will present an overview of a blueprint for engaging
the diaspora in the homeland development, followed up by a specific south-south exchange drawn
from Ethiopia and Mexico and a general discussion among participants.

13:00- 14: 30 Lunch break
14: 30 -15: 30 Session 3: Successful diaspora engagement models
This session will present and share successful diaspora engagement models. A number of cases will
be showcased, derived from experiences in Africa and beyond. Participants will also get the
opportunity to share and exchange examples of good practices (policies and programmes) on their
specific country diaspora engagement endeavours. Furthermore, the Citizens and Diaspora
Directorate (CIDO) of the AUC will present a perspective on global diaspora engagement policy and
practice.

15.30-16:00 Tea break
16:00-17:00 Session 4: IGAD , Migration and development
This session will introduce the participants to the Regional Migration Policy Framework and the
specific strategic recommendations on migration and development. The partnership between IGAD
and ADPC will be introduced to the member states together with proposed activities and
programmes that might be initiated to translate this partnership on diaspora and development into
feasible strategic interventions and realisable actions in the coming 3 years.

17:00- 17: 30 Wrap-up
A brief wrap of the main points that came out from the discussion of the day.

Dinner + Networking

Day Two: June 7, 2016
Chair: Mrs. Kokebe Haile Gabriel , Advisor for Migration and Diaspora for Migration for
Development Programme, Centrum für internationale Migration und Entwicklung (CIM)
The purpose of the second day is to identify the capacity development needs of the newly-formed
diaspora-oriented institutions and the specific technical support they require to strengthen their
technical policy-making capabilities and operational performances.

8: 30- 9:00

Welcome & coffee

9: 00-11:00

Session 1: Nature of the institutional capacity deficiency in the field of
diaspora and development

This session will discuss the nature of policy, institutional and practical challenges that the
participants encounter in engaging the diaspora in the homeland development. It will also identify
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the capacity building and technical support needs that the participants will require to maximize the
contribution of the diaspora to the homeland development.

11:00 11: 30 Coffee break
11: 30-12:30 Session 2: Identifying priority areas of partnership and collaboration
This session will identify priority areas in which initial joint actions and activities can be developed
that are implementable in the coming 3 years. Areas that can be considered include: capacity
building; direct technical support; setting up informal mechanisms or a network for exchange of
experiences and good practices on diaspora engagement; policy-supporting research in critical
sectors such as health, education and private development (i.e. SMEs) – badly affected by the flight
of skilled personnel from the region; creating informal platforms that facilitate regular consultations
between Diaspora and the homeland government; joint workshops and expert meetings; etc.
Subsequently, a blueprint for an Action Plan in the identified priority areas will be drafted that guide
the operationalization of specified activities in the short and medium terms.

12:30- 13: 00

Closing remarks by Executive Secretary of IGAD

13:00- 14: 30 Lunch break
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Session on Blueprint for
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the homeland
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engaging the Diaspora in
the homeland
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