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INTRODUCTION
The capacity building training for Diaspora-oriented Somali officials was designed to respond
to capacity deficits affecting the performance of emerging Diaspora-oriented government
institutions across Somalia. The targeted beneficiaries of the training were the government
policymakers tasked with overseeing Diaspora engagement in development-related matters
in their respective parts of the country.
Over the past decade there has been a significant change in
many African governments’ perception of their overseas
Diaspora. Diasporas are increasingly seen as actors who can
make a significant and positive contribution to the
development of their homelands. Not only in terms of
financial transfers (remittances) but also in terms of
transferring knowledge and skills, promoting trade and
foreign direct investment (FDI), philanthropy and spurring
entrepreneurship.
Hence, the growing awareness of this potential has led an
increasing number of African countries to initiate Diasporafriendly policies and set up specific institutions or ministries
for that purpose. For instance, there are now more than 30
African countries that have established Diaspora-oriented
institutions and ministries in order to address Diaspora
issues more professionally. However, these newly formed
Diaspora-oriented institutions often lack the capacity to
develop well-informed and effective Diaspora engagement
policies. This lack of capacity is two-fold: (1) lack of
relevant knowledge and information about trends, patterns
and the current discourse on the nexus between migration
and development, and (2) lack of practical skills and
instruments on the policy-making process itself.

ABOUT ADPC
The African Diaspora Policy Centre
(ADPC) is a leading African
Diaspora think tank in the field of
migration and development. It is
committed to strengthening
policymaking capabilities within
the newly-formed Diasporaoriented institutions in the AfricaCaribbean-Pacific (ACP) region.
Without sufficient institutional and
individual policymaking capacity,
these newly-formed institutions in
the ACP region will neither
adequately manage the emerging
challenges of migration, nor
sufficiently benefit from its
opportunities and development
potential. ADPC is convinced that
enhancing the policymaking
capacity of Diaspora-oriented
officials and institutions in the ACP
region will enable them to engage
their Diaspora in the overall
development of their countries of
origin in a sustainable manner.

This capacity building training in particular supported the
Somali officials manning the Diaspora focal points in
For more information please visit
different regions of Somalia. The purpose of the training
http://www.diaspora-centre.org
course was to contribute to strengthening the policy
making capacities and practical operations of the Somali
officials by providing them with essential knowledge, skills
and tools to develop feasible policies aimed at maximizing the contribution of the Somali
Diaspora to the overall development of Somalia.
The training was held in Addis Ababa with between 3-7 October 2016. ADPC collaborated
with IGAD for the delivery of the training. Holding the workshop in Addis Ababa helped the
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Somali government officials to gain exposure to the wealth of practical experience and
expertise that has already acquired in the field of migration and the development.
Expectations of the Training
The intention of the training was to ensure 12 diaspora-oriented government policymakers
Somalia-wide acquired the technical capability to design a national migration policy that
facilitate the integration of diaspora-driven development into the overall national
development agenda.
The training was composed of three components: an overview of the current migration and
development discourse; best practices: cases both in Africa and beyond; and tools for
Diaspora engagement policy development.
Through this the participants were provided with:
- Hands-on tools and technical capability to design a national migration policy, which
will enable them to make better informed policy choices and more appropriate
decisions in their practical and programmatic interventions;
- Knowledge about best practices from the experiences of Ethiopia as well as other
countries; and,
-Skills of designing innovative strategies geared to reach out and mobilise the
diaspora for the development of the country.
The long-term goal of this action was to leverage diaspora-driven development within the
different regions of the country through increased capacity in the development of Diaspora
engagement policy.
The short-term goal of this action was to contribute to a more systematic and sustainable
engagement between regional Diaspora offices in the country, as well as to equip the
officials with the tools necessary to develop the necessary policy frameworks for increased
Diaspora engagement.

PROGRAMME CURRICULUM
The content of the training course was tailored to the specific policymaking needs of
government officials and officials of international
organisations dealing with diaspora and diaspora issues.
Key components of the course
The course was organised to ensure that participants gain
I. Overview of the migration
access to up-to-date information in the field, which will
and development discourse
enable them to make better informed policy choices and
more appropriate decisions in their practical
II. Best practices: cases both in
interventions.
Africa and beyond
III. Capacity building for policy
development

With the overarching aim of the training to aid the overall
development within Somalia, 12 participants were invited
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from right across the country, including from
South Central, Jubbaland, Puntland and
Somaliland. Led by Dr. Tewabech Bishaw,
whose excellent moderation of the course
allowed for a fruitful training week. The
programme provided the participants with a
short overview of the history of migration flows
and presents the characteristics of existing
forms of migration. It also provided
information on where current research on
migration takes place and which different
theoretical frameworks are employed to
interpret these flows. Major challenges for upto-date data collection on migration were also
discussed.

Figure 1, Dr. Bishaw moderating during a training
session.

Overview of the Migration and Development Discourse
This background component of the training course introduced the different phases of
migration study, and the discourse on the topic at the current time. It addressed migration
as a historical, cultural and development phenomenon. It also discussed migration as human
movements and processes versus key livelihood strategies, as well as an opportunity to
promote development in the original homelands. These initial sessions were led by Dr. Gerd
Junne, who gave the participants several illuminating presentations which served to give the
participants excellent background knowledge which helped to inform the further discussions
over the training week. Important input was also given by Peter Mudungwe, Senior
Migration Advisor at the AU, who was able to inform the participants on the topic of
migration and development from the particular viewpoint of the AU. His valuable input
mainly focused on explaining the action the AU has been undertaking on the issue, most
notably in relation to the Valetta Action Plan, as well as more specific information detailing
the merits of undertaking a ‘Migration Profile’.
This background component of the training course helped the participants to obtain a basic
knowledge in the field, tailored specifically to their needs. It acquainted them with the
distinct topics and themes of the study of migration, as well as the relevant literature on the
subject. Furthermore, participants were exposed to the ongoing policy debates on the issues
within the development cooperation circles at several levels.

Best practices: Cases Both in Africa and Beyond
This section of the training course offered examples of best practices of diaspora driven
development interventions in the homelands. Since the nexus between migration and
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development has gained global prominence, different countries have undertaken initiatives
in order to benefit from the development potential of their diaspora communities abroad. At
the same time, some countries have been faster to assume a leading role than others. This is
something that was recognized in the preparation of the capacity building training, and was
a major reason that the training was held in Ethiopia, a country which has been at the
forefront of Diaspora engagement.
The training workshop allowed participants
to learn from the experiences and good
practices of others and to develop new
ideas together. It also offered ample
opportunities to exchange and showcase
examples and catalysts of existing policies,
programmes and success achieved in their
respective regions, with a view to inspiring
others. In addition, the training workshop
provided a platform for the diasporaFigure 2, Tigist Mengistu Presenting the work of GiZ with
oriented Somali government policymakers
Ethiopian Diaspora
to exchange policymaking information, to
learn from each other’s experiences and share best practices and positive lessons in their
dealing with diaspora and development related matters.

Numerous best practice examples were shared during the week, of which the participants
were greatly appreciative. As alluded to earlier, Ethiopia is an excellent example of how to
engage the Diaspora, and for this reason, Mr. Demeke
Atnafu, Director General of the Diaspora Engagement Affairs
at the Ethiopian Ministry of Foreign Affairs, was invited to
share his office’s experiences. His excellent presentation
outlined the practical steps the country has taken to attract
and engage its Diaspora, and the participants were able to
take away several key ideas which could apply directly to
their own work.
Organisations including IOM, UNDP, AIR, CIDO, IGAD, GiZ
and AIGAD were also invited to share their experiences over
the course of the week. Examples were given of the
various projects and programmes that the
organisations have implemented in relation to migration and development, and fruitful
discussions were had in which the case of Somalia was specifically discussed. It also afforded
the participants an excellent opportunity to come into contact with officials from the various
organisations, and intentions to work together more in the future were expressed.

Figure 3, Dr. Girum Hailu talks about IGAD's role in the
region.
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This aspect of the training course provided participants with unique access to best practices
both in policies and programmes. Exposure to these valuable best practices enriched the
experience of the participants and widened their horizon of possible options for tapping the
resources of the diaspora for the development of their homeland.

Tools for Diaspora-Oriented National Policy Development
Policy development was a critical component of the training course. It was designed to
provide the participants with appropriate knowledge and information about policy
development. Increased policy insights in the field enable government officials and
international policymakers to make better informed policy choices and appropriate decisions
in their practical interventions. This component of the course was led by Dr. Gerd Junne,
who tailored the material to the specific needs of the Somali officials present at the training.
One of the central aims of the capacity building training course was to equip participants
with the technical capability to draft diaspora-oriented policy documents. These should be
policy papers that can be translated into feasible strategic interventions and realisable
actions.
In this regard, the training course offered participants information on theoretical, practical
and policy related aspects, tailored to their specific policy development needs within the
framework of migration and development. The training course provided theory of policy
development, tools for effective policy development, and examples of their concrete
application.
It was quickly ascertained during the training that some of the participants had more policy
development capacity than others. The Somaliland Diaspora Agency (SLDA) in particular
were clearly well versed in many of the requirements needed for developing policy, and as
such had valuable insights which they were able to share with the other participants.
It was the intention that during the last day of the workshop each participant would present
a draft of their own policy paper, which is intended to be of immediate use when back at the
office in their own country. Whilst the participants did work on these presentations, and
have shard them online with the other participants, it was felt that the best use of the
limited time available was to go one step further and develop a joint concept note to be
used by the different Somali Diaspora Focal Points to seek jointly seek funding for the
implementation of projects targeted at the main issues raised during the training. This
switch in focus towards the end of the training week is testament to the links that were
forged between the participants during the week, something that had never been achieved
before. With all the Diaspora-oriented officials present at the training committed to working
together, the concept note was seen as a concrete first step of a process of greater
collaboration towards the goal of positive development within Somalia.
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RECURRING ISSUES
During all sessions the resource persons were careful to guide discussions in a constructive
and flexible way so that the concerns and interests of the participants were always leading
the debate. Consequently, some sessions were shortened, while others were extended and
elaborated upon. While a full review of all topics addressed is beyond the scope of this
synthesis report, the following themes were recurrent and occupied a large share of
discussion time:
Recognising the Value of Collaboration with Other Stakeholders
This capacity building training afforded the participants a unique event in that it allowed
them to come into contact with officials from the other Diaspora offices across the country
in order to make real and meaningful networks. In a country which is complicated by its
makeup of different states and regions, the participants were keen to reiterate the
willingness to leave politics outside the door and work together for the development of the
country as a whole. The participants have resolved to work together on future initiatives and
form a ‘Diaspora Focal Points Forum’ where they are able to share information and
expertise.
The Importance of Better Harnessing Remittances
This topic was seen as extremely important. With over 2 millions Somalis living abroad, the
country’s economy depends heavily on remittances. Information on remittances to the
country is scant, with much of the remittances entering the country through informal
channels. The participants were keen to find a way to gather more information about
remittances, in order to find ways to better harness the potential of these remittances for
the collective development of communities across the country.
The lack of Systems of information and Knowledge to aid Diaspora Offices and Diaspora
themselves
This is an issue that was a theme of the whole training period. This is an issue that needs to
be addressed in order to produce an increasingly coherent diaspora policy. Information on
the Somali Diaspora is mixed, and without the relevant data robust policy cannot be put in
place. As seen in the evaluations, many of the participants felt it was a key objective to
improves the data and information they have about migration and their own Diaspora. The
good work of many of the regional offices could achieve even greater impact if shared with
other offices, and better coordination more generally would help streamline the process for
diaspora returnees as well as diaspora offices, leading to the potential for increased
investment from the diaspora.
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EVALUATION
During the final day of the training,
participants were asked to fill out an
evaluation questionnaire about the
quality of the training, the content,
methodology, experts,
professionalism of trainers, etc.
Based on this initial valuation, ADPC
was able to conclude that all
participants were very positive about
the training and found the content
useful.

Figure 4, The group has vowed to work together in future

Overall the participants scored the training a very credible 9 out of 10, which indicates the
excellent level of the training, as well as extra expertise that the participants were able to
take away with them.
As this training follows on from a number of similar capacity building programme within the
SEDIMA programme, it is clear that lessons have been learned from the previous
evaluations, and as a result the participants were extremely satisfied with what they gained
from the training. The results of this can be seen in the final evaluations which emphasised
just how much the participants gained from the training. There were several key themes that
the participants highlighted which were of importance and in which they gained significant
extra knowledge. Several indicated that they felt the explanation about ‘Migration Profile’
would be beneficial in their future work, with almost all participants extremely satisfied with
the opportunity they were given to come into contact with the different organisations that
presented during the week. The evaluation also highlighted the impact the training had in
the sharing of ideas and knowledge across the different regions. By bringing the various
regional diaspora officials together it is clear that a network has been established, which will
hopefully be maintained to the benefit of Diaspora engagement in the country. This has
manifested itself into a joint concept note which has been developed in an attempt for
future collaboration.

RESULTS/OUTCOMES
The initial planned outcome of the training to ensure 12 diaspora-oriented government
policymakers Somalia-wide acquired the technical capability to design a national migration
policy that facilitate the integration of diaspora-driven development into the overall national
development agenda. Due to the enthusiasm and engaged nature of the participants during
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the training week they were able to agree upon a number of key outcomes that they intend
to carry out as a result of the opportunity this capacity building training has afforded them.
The table below outlines these by categorising them into short term, medium term and long
term results.
Short Term Outcomes
Support the initiatives for
“Diaspora Development
Funds”

Medium Term Outcomes
Establishing improved
registration database
systems

Long Term Outcomes
Research implementation on
the flow of remittances and
how to improve them (e.g.
Crowdfunding platform)1

Support and promote
organized events for the
Diaspora engagement
purpose (homecoming
events)

Enhancing technical
capacities of the Diasporaoriented institutions through
training programs and policy
development

Initiate volunteer programs
for the temporary return of
Diaspora professionals

Mapping the human capital
and potential of the
Diaspora for the benefits and
interests of the homeland
development

Establishing Diaspora Guides
as for investment guidance opportunities, processes and
volunteer placements

Creation and improvement
of Diaspora
entrepreneurship investment
opportunities

Sustain the consultative
processes and sharing
information and experiences
in the best practices on the
Diaspora engagement of the
concerned stakeholders and
with the Diaspora

To assess the different ways
to engage the 2nd and 3rd
Diaspora generations and
their mindsets the
development of the home
country

Focus on Diaspora Youth and
Gender issues

KEY LESSONS LEARNED AND RECOMMENDATIONS
1. Concrete, practical examples work best when attempting to illustrate ideas
The evaluation revealed that the participants, almost unanimously, appreciated the more
concrete and practical examples given during the training. This is something that should be
taken into consideration for future capacity building trainings.
2. Importance of Sensitivity to Somali Context

1

http://www.africancrowdfunding.com/
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This was a point that was clear before, during and after the completion of the training. The
fragile and unique nature of the internal political situation in Somalia means that
understanding the context and systems in place is extremely important. This was something
that was taken on board, and by understanding the concerns of the various actors, an
important network has been built between the different Diaspora offices across the country.
This was something never achieved before, and the participants truly appreciated the
opportunity.
3. Different offices have a lot of knowledge that could be shared
It became evident during the training that the sharing of knowledge from other Diaspora
offices was very important. Some administration, such as Somaliland, were at a much more
advanced stage of developing a strategy, and therefore using other offices as examples to
increase knowledge and improve lesser regions strategies could prove very fruitful.
Recommendations
1. Assess the level of policy knowledge of individual participants better beforehand.
Although there was awareness of the general level of policy development capacity within
the different Diaspora offices, some participants were clearly had different levels than
others. Having said this the programme was adjusted with this in mind throughout the week,
and is something that will be kept in mind in future capacity building trainings.
2. Data exchange: facilitate exchange of documents, reports, contact details, etc. between
participants. Participants have shown a willingness to work together on harnessing the
Diaspora for development, and with some extra support this can be simplified so that all
participants can access each other’s data.
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APPENDIX I: Training Programme

APPENDIX II: LIST OF PARTICIPANTS
Participants
Name
Hassan Ahmed Yusuf

Somaliland

Abdinasir Sugal Farah

Somaliland

Fahmi Qassim
Mohamed
Afnan Saeed Jama

Somaliland

Abdulkadir Mohamed

Mogadishu

Sonkor Jama Geyre

Mogadishu

Mukhtar Yusuf

Jubbaland

Mahad Godax
Guled Yusuf Ahmed
Abdirizak Aden

Mogadishu
Puntland
Puntland

Abdisalaam Mahamoud
Haji Ahmed

Puntland

Ahmed Mohammed

Puntland

Somaliland

Position
Executive Director of
SLDA/MOFA
Deputy Director of
International
Cooperation
Dept/MOFA

Email
hassanafgaab@gmail.com

Head of Middle East
& Asia Desk/MOFA
Admin/Finance
Assistant of
SLDA/MOFA
ODA Director

hargeisa.ic@gmail.com

Policy Advisor Office
of Diaspora Affairs ,
Ministry of Foreign
Affairs and
Investment
Promotion
Director of Diaspora
Department
Jubbaland State

sonkor1188@gmail.com

DBC Director
Senior Economic
Advisor to the
President
Director of Horn
Africa Center for
Peace

abdinasirf7@gmail.com

suuban777@hotmail.com

kamtirey20@gmail.com

Dalmar09@gmail.com

mahadgodax@gmail.com
guled@nedsom.com
abdirizakeelay@gmail.com

hornafricapeace@gmail.com

ciirdiid@hotmail.com

Experts and Guest Speakers
Name

Organization

Email

Dr. Awil Mohamoud

ADPC Director

Prof. Dr. Gerd Junne
Dr. Tewabech Bishaw

The Network University
Alliance for Brain-Gain and
Innovative Development
(ABIDE)

a.mohamoud@diasporacentre.org
gjunne@gmail.com
bishawtewabech@yahoo.com

Peter Mudungwe
Demeke Atnafu

Hailu Kinfe

Dr. Girum Hailu

Eiman Kheir

Mohamed Yahya
Tigist Mengistu

Maureen Achieng

Dr. Berhane Beyene

Migration Advisor at Africa
Union Commission
Director General, Diaspora
Engagement Affair, MOFA
Ethiopia
AU Commission
African Institute for
Remittances (AIR)
Addis Ababa
Senior Advisor,
IGAD Health and Social
Development Program
Desk Officer
Citizens and Diaspora
Directorate (CIDO) African
Union Commission
Regional Programme
Coordinator of UNDP
Centrum für internationale
Migration und Entwicklung
(CIM) Migration for
Development Programme,
Advisor for Migration and
Diaspora
Chief of Mission to Ethiopia and
Representative to the
African Union, UNECA and IGAD
Director, AIGAD

pmudungwe@gmail.com
dewog2008@gmail.com

Hkinfe2012@gmail.com

girum.hailu@igad.int

kheire@africa-union.org

mohamed.yahya@undp.org
tigist.mengistu@giz.de

machieng@iom.int

berhanebeyene@gmail.com
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