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Introduction
The African Diaspora Policy Centre (ADPC) in partnership with Diaspora Development
Education Migration (DIADEM) organized the first Knowledge Platform (KP) expert meeting in
Dakar, Senegal on 27–28 June 2022. The KP was created to strengthen the interface between
research, policy, and practice in the area of migration governance at continental, regional,
national, and local levels. The KP specifically aims to narrate and amplify African perspectives
on the ongoing migration and mobility political dialogues both within and between Europe and
Africa. To this end, the comparative advantage of the KP is that it operates as an agent and a
mouthpiece for newly formed African migration policy experts (operating across different African
countries) whose knowledge and expertise in the field are closely informed by an insider and
first-hand observation on the ground.The main purpose of the expert meeting was to provide a
space for the expert members of the Knowledge Platform (KP) to hold a face-to-face meeting,
which had been scheduled for 2020 but was delayed due to the travel restrictions imposed by
the outbreak of the Covid-19 pandemic across the world. The event was also a unique
opportunity for the experts of the KP to convene, network, exchange knowledge and
experiences, and cross-fertilize ideas regarding the crystallization of migration governance
dynamics with respect to the context of, dynamics, and perspectives within Africa and beyond.
Moreover, the event was an occasion to raise the profile, voices, and visibility of the
participating African migration policy experts among wider migration policy and development
community circles both in Africa and in Europe. Diverse United Nations institutions and
development agencies attended the event, including the International Organization for Migration
(IOM), the Belgian Development Agency (Enabel), and Spanish Agency for International
Development Cooperation (AECID), among others. Furthermore, the expert meeting was
organized to mobilize broader political support for the added of the KP’s work among migration
and development community circles involved in the efforts of strengthening the institutional
capacity for migration governance in Africa. Finally, the event provided a forum for the KP’s
expert members to deliberate and reflect on several urgent migration-related issues within the
continent and beyond, and to identify emerging trends and explore key thematic policy areas,
which will form the core of the KP’s agenda and operational activities in the coming years. On
this last point, the experts extensively discussed the strategic niche and positioning of the KP in
order to influence real policy changes conducive to the strengthening of institutional capacity for
migration governance in Africa, defining better its operational strategic plans, and widening the
focus and scope of its activities and priority actions in the short- and medium terms.
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Day One
The first day of the meeting was largely devoted to introducing the KP’s work, facilitating
exchanges and peer-to-peer learning exercises among participants. Peer learning is particularly
important as it facilitates thoughtful enquiries and the exchange of knowledge, experience, and
practical insights as well as network building. The day was also devoted to increasing awareness
about the existence, strategic niche, and added value of the KP’s work among the participating
development community circles, who, one way or another, are involved in the field of migration
generally and, more specifically, with those efforts geared towards institutional building for
migration governance in Africa. In addition, having reviewed the KP’s achievement over the past
two years, the discussion also touched on those areas in the field that require the KP’s increased
focus. In essence, the discussion has highlighted the work of the KP as threefold:

1) Building up, managing, and sustaining a network of African migration policy experts that is
readily available and can be called upon to provide technical assistance services to strengthen
the institutional capacity for migration governance in Africa at all levels;
2) Developing new evidence-based knowledge and policy options in the field of migration
governance from the local context and from the perspective of the migration policy experts in
Africa;
3) Supporting enhanced institutional capacity for migration governance in Africa through technical
assistance from the KP experts in the form of consultancy, coaching, and mentoring services.
Other topics discussed during the first day of meeting included a reflection on the current status
and progress of the Global Compact for Migration (GCM)1 within the context of Africa. There
was a specific focus on how the expert members of the KP can be engaged to provide technical
support to African governments in their efforts to implement GCM objectives within the context
of their respective countries, in particular the implementation of the GCM’s development-related
goals. The role of civil society in general and the outcomes of the International Migration Review
Forum (IMRF) held in May 2022 were also extensively deliberated. The discussion was
informative as the reflection covered both policy and practical achievements that have been
realised over the past four years. It was proposed that more active civil society participation in
future policy deliberations – including by the Diaspora –should be encouraged. This is
important since the input and perspectives of civil society in general, and Diaspora communities
in particular, are essential in the provision of evidence-based and timely information in order to
advance the GCM dialogues at all levels. They are critical stakeholders with respect to the
implementation and the realization of all 23 objectives of the GCM. In particular, they can play
1

The Global Compact for Migration (GCM) was adopted in 2018 by 164 United Nations member states to
facilitate safe, orderly, and regular migration at the local, national, regional, and global levels. The GCM
articulates 23 objectives, the implementation of which is reviewed at the international level every four
years by governments and civil society organizations.
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an active role with respect to Goal 19, which stipulates the need to “create conditions for
migrants and diasporas to fully contribute to sustainable development in all countries”. Related
to this is Goal 3, which calls for the need to “provide accurate and timely information at all
stages of migration”, from different angles. Hence, the experts in the meeting articulated the
significance of civil society and government working together to foster an enabling environment
for both migrants and Diaspora involvement on the ground. Empowered migrants and the
Diaspora can play a particularly meaningful role in the realization of the GCM’s developmentrelated goals. Likewise, civil society associations should better articulate and showcase their
work and the added value of their endeavours. Creating enabling conditions on the ground
coupled with sound domestic institutions – both public and private – is an important step and
also a precondition for better engagement with migrants and Diaspora communities. In practice,
this means putting in place sound legal, regulatory, and/or institutional frameworks that
encourage their increased participation in the development of destination and origin countries
alike. The experts who attended the meeting repeatedly stressed that. From the perspective of
Africa, migration is an urgent and growing issue that warrants being the main focus of both
governments and civil society institutions.
Related to this, the meeting participants deliberated the progress made by African governments
in advancing the objectives of the GCM since its adoption. This is connected to the issue of
improving migration governance on the continent, which was reflected from different angles, and
is in response to the high mobility within the continent. Most African migrants move within the
continent, migrating from one country to another. Consequently, many countries have become
simultaneously a source, transit point, and destination location for migrants on the continent.
Senegal was often cited as an example. The experts all agreed that this is creating enormous
problems in terms of governing migration within Africa. In particular, the complexity of the
prevailing migration dynamics and related issues represent huge policy and institutional
challenges to many African governments at this juncture. For instance, as the experts
highlighted, many African governments are confronted with the mounting challenges emanating
from the different facets of migration and human mobility but lack sufficient policymaking
capacity, institutional experience, and resources to deal with them effectively. In certain
instances, this results in the rights, as well as the economic and social integration of migrants in
their host countries being largely neglected. More gravely, it was noted that many African
migrants within Africa are badly mistreated, de-humanized, and even killed in certain situations.
Clearly, many governments in Africa are failing both to adequately respond to the challenges
emanating from the dynamics of migration, and to sufficiently benefit from its opportunities and
development potentials. Moreover, as a number of experts in the meeting explained, the
phenomenon of migration manifests itself as an intricate field with different dimensions
encompassing economic, social, political, and transnational transactions across countries and
continents. This adds an additional layer to the complexity of migration dynamics in Africa. In
short, the main conclusion from this part of the discussion was the need to develop a wider
institutional framework on the continent through which migration governance can be improved
across countries, but also at the national, regional, and local levels within countries. Such an
institutional framework can facilitate better the interaction of all the stakeholders and partners
active in the field.
The prevailing challenges related to institutional capacity deficiency were a recurring theme
during the meeting. Improving migration governance requires sufficient capacity within
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government institutions at different levels. Currently, this is a problem that urgently needs to be
addressed. Hence, strengthening institutional capacity for migration governance is considered a
core task of the Knowledge Platform. For instance, the participants in the meeting suggested
that the KP’s expert members can be engaged to offer expertise in the efforts to strengthen
institutional capacity for better migration governance in the countries in Africa. Specifically, KP
experts can provide their services in: (i) capacity development training workshops; (ii) direct
technical assistance (TA) in the form of consultancy, coaching, and mentoring services; (iii)
undertaking applied research aimed at generating a solid knowledge base; (iv) presenting a
menu of policy-supporting options informed by evidence gathered in the context of migration
dynamics in Africa and beyond, which benefits diverse migration-oriented institutions at the
continental, regional, national, and local levels; (v) serving as a backstopping instrument and
source of expertise available to African policymakers on diverse matters related to migration;
and (vi) providing knowledge input that significantly improves the ongoing policy dialogue on
migration between Europe and Africa, among others.
In essence, these were the main issues discussed on the first day of the meeting. In addition,
the opening session was an opportunity to introduce the KP’s work to wider international
audiences and partners, who were participating in the event. Moreover, the expert members of
the KP had the chance to share perspectives and interact with diverse international partners
involved in the field of migration governance with regards to Africa. Certainly, the first day of the
meeting generated many ideas and a number of discussion points that served as the basis for
deliberations during the second day of the meeting.
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Day Two
The first part of the second day of the meeting was devoted to discussing the methods and
strategies that the KP can adopt to contribute to strengthening the ongoing Africa-EU Migration
and Mobility dialogue (MMD) aimed at improving migration governance and mobility within
Africa and between Africa and the EU. The appropriate mechanisms for utilizing the knowledge
and expertise of the KP’s experts members was also discussed in relation to the efforts to
improve the ongoing Africa-EU dialogue and cooperation on migration and mobility at different
policy levels. This includes providing technical assistance for the implementation of initiatives
addressing specific issues and/or geographical areas of the inter-continental dialogue agenda:
(a) the Continental Dialogue; (b) the Rabat Process; and (c) the Khartoum Process as well as
Valetta Summit follow ups. In addition, recent lobbying work by the KP on the ongoing Africa-EU
dialogues was presented to the meeting. For instance, prior to the last EU-Africa Summit, the
KP published three position papers on different aspects central to the issues of migration and
mobility dialogues between Africa and Europe. The contents of the position papers, all written
by an expert member of the KP, are narrated from the perspective of African civil society. The
aim of these position papers is to amplify voices from civil society in the policy discussions
taking place in the field at different levels, both within Africa and Europe, and between the two.
Actively involving civil society in the ongoing political dialogue and policy discussions regarding
migration and human mobility is crucial. It is also in line with the commitment enshrined in the
Joint Africa-EU Strategic Partnership and Action Plan adopted in Lisbon in 2007.2 The strategy,
which is often referred to as a ‘people-centred partnership’, urges Africa and the EU to pursue
and implement policies and programmes that facilitate the active participation of civil society in
policy deliberations in the different areas of the partnership. This is because civil society can
contribute valuable observations that can enrich policy discussions from angles not often
presented. The position papers were also used as background documents for a side event that
the ADPC organized during the AU-EU Summit held in Brussels in February 2022. One of the
focus themes of the Summit was the issue of migration and mobility in the Africa-EU
Partnership. The ADPC side event was therefore aimed at increasing the profile, voices, and
visibility of the network of African migration policy experts active in Africa among migration
policy and development community circles, both in Africa and in Europe.

2

For the full text of the Joint Africa-EU Strategic Partnership, see www.europafrica.org
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The participants appreciated this update and urged the KP to do even more to increase the
voices of civil society, including the Diaspora, within the framework of the renewed AfricaEurope partnership and the Joint Vision for 2030. They also underscored the limited input by
sub-national entities in general and civil society actors in particular into the ongoing Africa-EU
Migration and Mobility dialogues (MMD) geared to collectively addressing migration-related
matters from different perspectives. Hence, increasing the voices and visibility of civil society
actors in such high-level dialogues is seen as critical in future endeavours.
The second part of the discussion was devoted: to brainstorming on key thematic and policy
areas that will form the core of the KP’s work; identifying priority actions and articulating viable
strategies; developing clear mechanisms for its operational strategies; proposing ways of
making the KP’s work sustainable, perhaps by integrating it into existing programmes; and
finally, presenting proposals of key actions with regard to the KP’s next steps. From the outset,
the experts at the meeting were of the view that the KP is filling an important gap in the field of
migration governance with regards to Africa. They therefore proposed that the KP should invest
more in its strategic niche of building bridges and partnerships between the Diaspora and civil
society entities on the continent, notably, think tanks, research and academic institutions, local
NGOs, etc. The KP should use more of its convening power by bringing these entities together
to strategize and develop joint strategies on diverse topics in the field. By doing so, the KP will
contribute to facilitating viable strategic networks and partnerships across countries and regions
so that they are in a better position to join forces and play a critical part in conversations across
the board. The focus, in particular, should be in the areas of lobbying, campaigning, and
advocacy regarding the well-being and the protection of rights of migrants in Africa and beyond.
In short, by joining forces in advocacy related activities, Diaspora and civil society actors would
become a formidable constituency in both Africa and Europe.
In addition, the experts further suggested that the KP should strive to widen both its focus and
scope in respect of its operational strategies. It should widen its scope by working with other
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stakeholders in the field, such as trade unions, local community associations, and migration and
refugees organisations operating at the local levels. Furthermore, the KP should broaden its
focus by addressing a wider ranges of topics and areas within the framework of migration
governance in Africa. For example, an immediate activity that the KP can undertake is the
mapping and analysing of the current migration governance infrastructure existing in countries,
perhaps by starting in the Economic Community of West African States (ECOWAS), in order to
get a better understanding about their capacity building needs in the field. The experts stressed
that this kind of work would be helpful to international donors involved in assisting government
institutions and agencies tasked with improving migration governance policies and programmes
at the national level. However, it was suggested that, to undertake such a task and much more,
the KP would need to devote more time to building strategic partnerships with international
institutions, such as the IOM and others, who are already active in the field across countries.
Collaborating and working closely with such institutions will increase both the impact and the
reach of the KP’s work across many countries in Africa.
Finally, the experts suggested that the KP has a leading role to play in the area of knowledge
management. This can be achieved by making more effective use of the diverse and integrated
communication tools that the KP has already developed, such as a dedicated website and
social media tools, in order to facilitate the dissemination of up-to-date knowledge and
information, targeted to different stakeholders involved in the field of migration and
development.

To this end, it was proposed that the KP operate as a clearing house for information sharing
and knowledge management in the field of migration governance and with regard to Africa.
For instance, the target groups of the KP outreach communication strategies include the
Diaspora, governments, donors, academic institutions, civil society organizations, and regional
and continental organizations, among others. In short, these are some of the operational
strategies and key actions that the experts at the meeting proposed to be the work the KP in the
foreseeable future. Another important aspect discussed was the need to develop a Strategic
Plan (2023-2025) for the KP (including refining the core working areas, strategic priorities, and
operational strategies) in the short- and medium terms. It was decided that the discussion of this
aspect should be continued in the next KP expert meeting to be held in Addis Ababa on 24–25
October 2022. The main aim of the meeting in Addis Ababa, which is the seat of the African
Union Commission (AUC), is to mobilize broader political support for the added value of the
KP’s work among institutions operating at the continental level. A related aspect is ensuring the
sustainability of the KP’s work in the future. One possible scenario noted by the experts in the
meeting is to explore ways to integrate the KP’s work into existing programmes currently being
implemented by the African Centre for the Study and Research on Migration (CARIM) in Mali,
which is operating under the auspices of the AUC. One of CARIM’s core activities is providing a
platform for experts and the political, diplomatic, and academic communities to debate migration
and mobility issues on the continent, which is clearly in line with the KP’s agenda.
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Key takeaways from the meeting
There are a number of key takeaways from the discussions held during the meeting. They
largely centre around the KP’s strategic niche, added value, and convening power, all of which
can be further capitalised on in the efforts geared to improving institutional capacity for migration
governance in Africa. Some of the key takeaways are:
-

The KP is in a better position to devise a mechanism for African migration policy experts,
government policymakers, and practitioners to share up-to-date knowledge, evidencebased insights, and existing best practices regularly via South-South exchanges in the
area of migration governance with regards to Africa. This kind of exchange is currently
not happening as there is no mechanism to regularly facilitate such exchanges.

-

The KP is in a unique strategic position to compile and translate the knowledge on
migration governance produced by local experts – informed by their perspectives, lived
experiences, local context, and dynamics in specific countries and regions on the
continent – into policy-oriented insights for policymakers active in the area of migration
governance in their respective countries;
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-

The KP should prioritize the bringing together of experts, policymakers, and practitioners
along thematic lines within the framework of the GCM’s development-related goals.
Doing so will make it possible to ensure that African governments stay informed about
the unfolding process of this important global migration framework while, at the same
time, monitoring short- and medium-term achievements;

-

To ensure that the KP’s work remains sustainable, possible ways of integrate the KP’s
work into existing programmes and projects implemented by academic and research
institutions and think tanks already operating on the continent should be explored;

-

The focus and scope of the KP’s work should not be limited to those migration policy
experts who are at the core of its current membership, but should be extended to civil
society actors, trade unions, local institutions, Diaspora organizations, and migrantoriented associations and NGOs on the ground, who are involved in the field of migration
governance from different dimensions, and whose work needs to be appreciated,
highlighted, and showcased widely.
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Media coverage of the event in Senegal

https://www.diaspora-centre.org/the-african-diaspora-policy-centre-adpc-in-partnership-with-diasporadevelopment-education-migration-diadem-organized-the-first-knowledge-platform-kp-expert-meetingin-dakar-senegal-on-june-27/
https://www.diaspora-centre.org/wp-content/uploads/2022/08/First-Knowledge-Platform-KP-expertmeeting-in-Dakar-Senegal-on-June-27-28-2022.mp4
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