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Introduction  

The African Diaspora Policy Centre (ADPC), in partnership with the African Union Commission 

(AUC), and the Alliance for Brain-Gain and Innovative Development (ABIDE), organised the 

second Knowledge Platform (KP) expert meeting in Addis Ababa, Ethiopia  on 24–25 October 

2022. The main purpose of the meeting was to bring together expert members of the 

Knowledge Platform, high-level policymakers, practitioners and strategic partners involved in the 

efforts geared at strengthening the institutional capacity for migration governance in Africa.1 A 

related purpose of the meeting was to introduce the Platform to key policymakers at the AUC 

tasked with strengthening the interface between research, policy, and practice in the area of 

migration and human mobility from an African perspective. An additional aim was to mobilise 

broader political support for benefits of the Knowledge Platform among migration and 

development community circles in Africa and beyond. Another objective was to raise the profile 

and visibility of the members of the KP network and to leverage strategic partnerships among 

existing institutions active in migration governance in Africa. The meeting explored synergies for 

collaboration with migration governance initiatives undertaken by the AUC in different countries 

on the continent. This aspect will be discussed in detail in the final part of this report.   

The expert members of the KP proposed a second meeting be held in Addis Ababa, seat of the 

African Union Commission (AUC) on the continent, to achieve closer interaction and a direct 

dialogue with representatives at the highest political institution of the continent, in order to share 

new ideas and perspectives on the governance of migration in Africa. Their objectives also 

included forging collaborations and working relationships with the AUC in their future activities in 

this field at this critical juncture.  

Achievements 

The meeting achieved positive results in creating a potential synergy between the work of the 

AUC and KP in efforts to strengthen the continent’s institutional capacity for migration 

governance at local, continental, regional, and national levels. Cooperation with the AUC in 

Addis Ababa in organising the event contributed greatly to enhancing the legitimacy, political 

influence, and the profile of the KP beyond its limited current focus countries and comprise: 

Cameroon, Ethiopia, Ghana, Kenya, Mali, Morocco, Nigeria, Senegal, and Tunisia. The 

AUC recognises that the KP is filling an important role in the field that has not yet received due 

attention among migration community circles in Africa and Europe. A key achievement of the 

meeting was a commitment made by the AUC to collaborate with the KP in efforts to improve 

the continent’s migration governance system, boding well for a stronger role for the KP in 

informing and shaping future solutions. 

 

 

                                                             

1 The first meeting of the Knowledge Platform (KP) was held in Dakar, Senegal on June 27-28, 2022. 

Both events were supported by Robert Bosch Stiftung. 
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Day One   

The first day of the meeting began with a presentation of the work of the Knowledge Platform 

(KP) and its achievements and included facilitated discussions and peer-to-peer learning 

exercises for participants. In turn, the African Union Commission (AUC) showcased its field 

work over the past years and representatives from two key departments at the AUC - 

Department of Health and Humanitarian Affairs & Social Development and the Citizens & 

Diaspora Directorate (CIDO). The representatives provided presentations to raise awareness 

about the current status of the migration and Diaspora dynamics and explain the activities of the 

AUC on both areas. Many participants were not wholly familiar with the work of the AUC on 

those issues.  
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The first presentation focused on the AUC’s work to improve migration governance on the 

continent since the Migration Policy Framework for Africa (MPFA) was revised in 2016.2 The  

MPFA agenda has three core objectives: 1. To promote awareness of the core elements of the 

revised AU Migration Policy Framework for Africa (MPFA) among Member States, Regional 

Economic Communities (RECs) and civil society as a whole. 2. To built the institutional capacity 

of Member States and RECs through training, coaching, mentoring and consultancy services. 3. 

To establish a continental research facility and observatory for research and generating data on 

migration in order to facilitate evidence-based migration policy formulation and programming.  

To this end, in 2020, the AUC Assembly adopted the statutes establishing the African Migration 

Observatory in Rabat, Morocco; the African Centre for the Study and Research on Migration in 

Bamako, Mali; and the Continental Operational Centre in Khartoum, Sudan. The purpose of the 

three centres is to improve the overall migration governance regime on the continent, as the 

AUC representative explained. This is with the understanding that the dynamics of migration 

and human mobility represent huge policy and institutional challenges to the continent at this 

juncture. Many African governments and regional organisations are dealing with mounting 

challenges emanating from the different facets of migration and human mobility while lacking 

sufficient policymaking capacity, institutional experience and resources to deal with them 

effectively. The generation of more and relevant evidence-based data informed by the context 

and dynamics on the continent is expected to facilitate the development of better policy options 

that can be translated into practical actions and programming.  

The second presentation focused on the AUC outreach work with the Diaspora in the field of 

migration and development in general. The AUC has mandated the Diaspora Directorate to 

develop outreach programmes with the Diaspora in a number of areas. For instance, the 

Diaspora Directorate has undertaken a number of outreach missions to different countries and 

regions in Europe, North America, Asia and the Middle East among others, to consult with the 

members of the Diaspora, listen about the concerns and understand the issues they are dealing 

with in their respective locations.  

The main goal of such outreach missions was to establish a mechanism for a dialogue and 

regular communication between the AUC and the Diaspora communities wherever they are 

located in the overseas. The Diaspora Directorate representative said the AUC has undertaken 

a mapping exercise of the African Diaspora in Europe to know more about their whereabouts, 

organisational structures, professional skills, needs, aspirations, expectations and more 

importantly their collective capacity to contribute to the development of the continent. The 

Diaspora Directorate frequently commissions Diaspora consultants to study the business 

practices of the Diaspora entrepreneurs and ways in which they can transfer innovative and 

creative business practices to different parts of the continent.  

The speaker noted that AUC engagement with the Diaspora is growing and becoming much 

deeper because of their critical importance in the development of their respective countries of 

origin. For this reason, the Diaspora Directorate has committed to organise a second Diaspora 

                                                             

2  The revised Migration Policy Framework for Africa (MPFA) is a demand-driven migration policy agenda 

dictated by the policy and institutional needs of local migration dynamics in Africa. The full document of 

the framework can be found on the AUC website: www.africa-union.org.  

 
 

http://www.africa-union.org/
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Summit on the continent in early 2023.3  This is in recognition of the contributions the Diaspora 

could make to the Sustainable Development Goals (SDG’s) expected to be achieved by 2030.  

The AUC’s defines the African Diaspora as: ‘peoples of African origin living outside the 

continent, irrespective of their citizenship and nationality and who are willing to contribute to the 

development of the continent and the building of the African Union.' Accordingly, the AUC has 

declared Africans in the Diaspora to be ‘the sixth region’ of the African Union. This political 

commitment affirms the existence of a strong political will by the AUC to engage with the 

Diaspora for the overall development of the continent. The strategy behind this political 

consideration is the realisation of the need to engage with the Diaspora directly and build a 

partnerships with them for the future development of Africa. In this regard, the speaker from the 

AUC explained that the mandate and key task of the Diaspora Directorate is to translate that 

political commitment into actions, projects and programming with respect to the engagement 

with the Diaspora. Both presentations provided a wealth of information and knowledge about the 

extensive work done by the AUC aimed at improving the migration governance in Africa and 

promoting the engagement with the Diaspora in particular.   

In addition to the experts of the KP, the meeting also drew representatives from the government 

of Ethiopia, the European Union Delegation in Addis Ababa, the International Organization for 

Migration (IOM), and Spanish Agency for International Development Cooperation (AECID), and 

others. The presence of such a large and diverse audience at the meeting generated a lot of 

discussions and exchanges of knowledge and experience among participants from Africa and 

beyond. The meeting also provided an opportunity for the representatives of the AUC to learn 

from the work and experience of the expert members of the KP, who come from different 

countries and regions on the continent.  

The first day’s discussion generated a lot of ideas and new information that was valuable for 

discussions on the second day of the meeting. The meeting created a dynamic momentum 

among participants, who felt energised to actively contribute to the discussion by sharing their 

specific country experiences in the field. Country specific experiences about the dynamics of 

governing migration in a given context provided examples of evidence that enriched the 

discussion. 

                                                             

3  The First Diaspora Summit on the continent was organised in South Africa in 2012.  
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Day Two   

Day two of the meeting focused on  the localisation of migration governance for an effective 

intervention. This reflects the framework of the Global Compact for Migration (GCM) agenda, 

which many African governments have committed to implementing at a national and a local 

level.4 The discussion took stock of policies and practical actions being undertaken to localise 

migration governance for an effective intervention within the context of Africa since the adoption 

of the GCM in 2018.5 It also highlighted the benefits of using migration governance in a 

decentralised plan of action. As diverse experts in the meeting stated, the localisation of 

migration governance enhances local community engagement and ensures that due 

                                                             

4 The Global Compact for Migration (GCM) was adopted in 2018 by 164 United Nations member states to 

facilitate safe, orderly, and regular migration at the local, national, regional, and global levels. The GCM 
articulates 23 objectives, the implementation of which is reviewed at the international level every four 
years by governments and civil society organisations. For more information on this, see: 
‘Intergovernmental Conference in Marrakech on the adoption of the GCM/United Nations Network on 
Migration. N1824447.pdf (un.org). 

 
5 See further: Mehari T. Maru, “The Global Compact on safe, orderly and regular migration: What Africa 
should demand from the world and from itself”, Policy Analysis: Institute for Peace and Security Studies, 
Addis Ababa University (Vol.10, issue 2/January/February 2018). 

https://documents-dds-ny.un.org/doc/UNDOC/GEN/N18/244/47/PDF/N1824447.pdf?OpenElement
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consideration is accorded to the unique characteristics of each locality and community, including 

its civil society organisations (such as youth and women’s associations), the private sector 

(transportation, hospitality, etc.), and migration priorities such as migration hotspots and border 

areas. Such local expertise is required in tailoring all interventions to local contexts. 

Furthermore, localisation enhances a sense of ownership, which, in turn, encourages local 

entities to initiate programmes, the experts at the meeting noted. Accordingly, localisation must 

involve training local institutions and authorities and involve traditional and modern civil society 

organisations, such as faith-based institutions, community groups, and the private sector, in 

order to contribute to governance migration more effectively. One of the proposed measures in 

the GCM agenda is to ensure that local conditions in receiving areas are suitable for managing 

integration of migrants in a safe, dignified, orderly and sustainable fashion. It is a truism to say 

that without effective governance at the local level, global migration dynamics cannot be 

governed well.  

The meeting’s experts also reflected on how African governments are addressing the 

development-relevant goals of the GCM agenda, particularly as it relates to the Agenda for 

Sustainable Development Goals targeted by 2030. Central to this effort is Objective19 of the 

GCM agenda, which urges governments to create an enabling environment on the ground so 

that Diaspora development practitioners can implement their development-oriented projects 

more effectively. The representatives from the AUC in the meeting recognised the responsibility 

of African governments to honour their commitment by ensuring that Diaspora are empowered, 

making it possible to leverage more impactful and substantial Diaspora-led development in all 

countries of the continent.  

According to Angela Naa Afoley Odai, Interim Head of the Diaspora Division within the African 

Union’s Citizens and Diaspora Organizations Directorate (CIDO), it is imperative that “Diaspora 

and other non-state actors to hold states accountable. States should not only commit 

themselves, but also need to act on the commitments made. Civil society in partnership with 

international bodies, such as the AU, need to hold governments responsible for taking active 

steps towards implementation. Meetings like this are important instruments, as talking about the 

GCM should not be a monologue, but a dialogue at eye-level”. There was a general agreement 

in the meeting that it is crucial to strengthen Diaspora voices in deliberations on the Global 

Compact for Migration (GCM) taking place at the international, national, and local levels. This 

can be pursued by actively promoting the participation of the Diaspora in future policy 

discussions on migration and development issues, in different forums and through various 

means. This is considered to be imperative since the input and perspectives of Diaspora civil 

society actors are essential for the provision of evidence-based and timely information in order 

to advance the GCM dialogues at all levels. This is with the awareness that Diaspora and civil 

society representatives have the unique capacity to play a crucial role in the shaping of the 

discourse around the GCM framework as well as in monitoring and encouraging its timely 

implementation. They are in a position to bring to the table particular perspectives informed by 

their transnational networks, practical knowledge, lived experiences and expertise in the field 

across countries and regions. 

The second part of day two was devoted to deliberating key thematic and policy areas that form 

the core of the KP’s work and in identifying priority actions and viable strategies for its future 

activities. Clear mechanisms for its operational strategies and proposals for making it 

sustainable - perhaps by integrating it into existing programmes - were also presented. 
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Sustainability was a major focus during this part of  the meeting. A  number of options for 

making the work of the KP sustainable in the foreseeable future were discussed and closely 

explored in consultation with the representatives of the AUC, who sought synergy for 

collaboration between the KP and the Migration Institutions that the AUC established in 2020. 

The discussion was concluded with a proposal to explore a synergy for collaboration between 

the KP and the current migration governance programmes managed by the African Union 

Commission (AUC). This proposal was fully supported by the AUC representatives attending the 

meeting. It was therefore proposed that possibilities be explored for integrating the KP into the 

migration governance platform run by the African Centre for the Study and Research on 

Migration (CARIM), which was established by the AUC in Mali  in 2021.  

A key advantage of integrating the KP into CARIM is that one of its core activities is to provide a 

platform for experts and the political, diplomatic, and academic communities to debate migration 

and mobility issues on the continent. This is in line with the mandate of the KP.  Another 

advantage posited is that the institutionalisation of the KP would lead to substantial expansion in 

the focus, scope, thematic areas and targeted stakeholders of its operations. It was furthermore 

suggested that the efforts of merging the KP with the AUC’s CARIM have the potential to boost 

the reach and impact of the KP’s work to enhance the institutional capacity for robust policy and 

practice in migration governance in Africa. The ultimate goal of the KP’s work is to achieve 

robust migration governance systems in Africa that work to the benefit of all. Being part of the 

AUC migration governance programme, the KP will be in a better position to serve as a 

mechanism through which government policymakers, practitioners, migration policy experts, 

researchers and the Diaspora can exchange valuable insights and share good practices - both 

policies and programmes - in the field, on a regular basis via South-South exchanges. It  will 

also stimulate peer-to-peer learning among diverse stakeholders from different countries and 

regions on the continent, which is much needed across the board at this moment.  Peer learning 

facilitates exchange of knowledge, experience, and practices, as well as network building. 

The participants in the meeting were mindful that the process of integrating the work of the KP 

into the existing migration governance programme managed by the AU will require more time, 

close consultations and strategic partner meetings among diverse stakeholders active in this 

area and will take about a year to realise. They highlighted certain issues such as the modalities 

of the integration, the scope and the focus of the merger, which need to be worked out in detail.  

The suggestion of organising the KP expert meeting in Addis Ababa was an eye-opener for the 

AUC representatives in the meeting, who were not familiar with the KP’s achievements of the 

past two years. Getting to know the work of the KP has created an awareness among the AUC 

representatives about the value the KP adds to their work in the field of migration governance 

within the context of the continent and beyond. To this end, the meeting ended with a 

commitment by the AUC representatives in the meeting to do their best to facilitate the 

mainstreaming of the work of the Knowledge Platform (KP) into the wider African Union (AU) 

migration governance programme by 2023.  
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Meeting Conclusions  

The key takeaways from the meeting centre around the added value of the KP to the work of the 

AUC and geared at strengthening the institutional capacity for migration governance in Africa. 

Some examples are:  

- The knowledge that the work of the KP has already generated is seen to be contributing 

to the corpus of the evidence-based data available in the field of migration governance 

with regards to Africa. Furthermore, the KP has developed new policy-oriented 

knowledge in the field which is interpreted from a perspective closely informed by the 

local context in Africa, which does not normally receive adequate policy attention. This is 

policy-supporting knowledge that is largely developed to help African policymakers to 

formulate better informed policy positions and instruments for dealing with the dynamics 

of migration and human mobility in their respective countries and regions. 
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- The KP is catalysing collaboration among migration policy experts on the continent and 

the Diaspora, enabling the cross-fertilisation of ideas, knowledge and experiences and 

the co-creation of new, evidence-based knowledge and information in this emerging 

policy field. Facilitating such intellectual partnership is paramount as it can contribute 

greatly towards mitigating the current brain drain problem in Africa. It also has the 

potential to lay the foundation for a sustainable collaboration between the Diaspora in 

the overseas and homeland experts operating in different countries on the continent. 

This is in addition to the the KP’s role in strengthening the interface between research, 

policy, and practice in migration and mobility governance in Africa. The work of the KP is 

also devoted to promoting peer-to-peer learning among migration policy experts both in 

Africa and among the Diaspora, which can greatly benefit the transfer of ideas, 

knowledge, networks and experiences around the globe.  

- The expert meeting was a timely event as it has secured a solid commitment from the 

AUC to mainstream the KP into the wider African Union (AU) migration governance 

programme, thus ensuring its sustainability at a critical juncture. This key event 

milestone will have a greater impact for the future work of the KP and is a testimony for 

the niche that the KP is filling in this important field. Collaborating with the migration-

oriented institutions run by the AUC will ensure that the KP’s work has more impactful 

and achieves a wider reach. The KP philosophy is that we are stronger working together.    

- For the first time the KP has created a community of readily available African migration 

policy experts from different countries and regions on the continent who can be called up 

to offer expertise in efforts to strengthen institutional capacity for better migration 

governance in Africa. They can be called on to provide services such as: (i) capacity 

building training workshops; (ii) direct technical assistance (TA) in the form of 

consultancy, coaching and mentoring services; (iii) undertaking applied research aimed 

at generating a solid knowledge base; (iv) presenting a menu of policy-supporting 

options informed by evidence gathered in the context of migration dynamics in Africa 

and beyond, to the benefit of diverse migration-oriented institutions at the continental, 

regional, national and local levels; (v) serving as a backstopping instrument and source 

of expertise available to African policymakers on diverse matters related to migration; 

and (vi) providing knowledge input that significantly improves the ongoing policy 

dialogue on migration between Europe and Africa. 

- Finally, governance of migration and mobility dynamics in Africa has become high on the 

AUC agenda. Since 2020 the AUC has established three centres on the continent 

dedicated to generating knowledge on migration governance. This achievement was 

acknowledged by meeting participants, who recognise the critical need to generate 

evidence-based knowledge informed by the dynamics, context, perspectives and 

specific needs on the continent in order to build a robust migration governance system in 

Africa in the short, medium and long terms.  
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 Name of Participant Institutions  Country  Email 

1.  Mr. Badara Ndiaye  
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Development 

Education 
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(DIADEM)  

Senegal  banjaye@gmail.com 

 

2.  Peter Mudungwe  

 

 

Senior Technical 
Adviser -
 Migration 
Governance & 
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Humanitarian 
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Development 
African Union 
Commission 
(AUC) 

Ethiopia  pmudungwe@gmail.com 
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Interim Head of 
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Diaspora 

Directorate 

(CIDO), African 

Union 

Commission  

(AUC) 

Ethiopia  OdaiA@africa-union.org 

 

 

4.  Dr. Mary Setrana  

  

 

 

Centre for 

Migration Studies 

(CMS), University 

of Ghana  

Ghana  moblijowat@yahoo.com 

 

5.  Dr. Salma Hichri   

 

 

 Associate 

Professor at the 

University of 

Sfax, Tunisia  

 Tunisia  salmahichri@gmail.com 

 

 

6.  Mr. Eyachew Tefera     Institute for 

African Studies  

(IAS) 
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eyachewwet@gmail.com 
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Gain and 

Ethiopia  bishawtewabech@yahoo.com 

 

mailto:eyachewet@gmail.com
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Innovative 

Development 

(ABIDE) 

8.  Mr. Jide Olatuyi    

 

 

Policy Consult  

NGO dedicated 

migration to 

research, 

advocacy, 

capacity 

strengthening and 

policy 

development 

Nigeria  jjolawest@gmail.com 

9.  Mr. Abdoulaye Konate    

 

PONAM (National 

Migration Policy 

of Mali) 

Mali  aboulkonate@gmail.com  

 

10.  Ms. Christine Follana  

 

 

Spanish Agency 

for International 

Development 

Cooperation 

(AECID) 

Spain  crisfollana@gmail.com 

11.    Prof. Mehdi Lahlou 

  

The National 

Institute of 

Statistics and 

Applied 

Economics 

(INSEA), Rabat 

Morocco  me_lahlou@yahoo.fr 

 

12.  Mr.  Dagem Gabriel  

 

 

International 

Organization for 

Migration (IOM)  

Addis Ababa  

Ethiopia  DGABRIEL@iom.int 

 

13.  Mr.  Mamoudou Diallo Counselor 

Co-director of the 

Project 

Governance of 

Migration and 

Development 

Ministry of 

Foreign Affairs   

Dakar  

Senegal  Mamoudou.DIALLO@diplomatie.

gouv.sn 

14.  Mr. John Villiers  Delegation of the 

European Union 

to the African 

Union 

Ethiopia   John.VILLIERS@eeas.europa.eu 

 

mailto:jjolawest@gmail.com
mailto:aboulkonate@gmail.com
mailto:Mamoudou.DIALLO@diplomatie.gouv.sn
mailto:Mamoudou.DIALLO@diplomatie.gouv.sn
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Addis Ababa  

 

15.  Dr. Yera Dembelle   President 

of Fédération 

Euro-Africaine de 

Solidarité (FEAS

O) and Secretary 

General of 

Afrique-Europe 

Diaspora 

Development 

Platform (ADEPT) 

based in Brussels 

France  yera.dembele@feaso.org 

 

16.  Mr. Tibebu Tafese Ethiopian 

Diaspora Service, 

Ministry of 

Foreign Affairs                     

Ethiopia  tibebu.tafese@mfa.gov.et 

 

17.  Dr. Awil Mohamoud                 ADPC Netherland  a.mohamoud@diaspora-

centre.org 

18.  Zafia Verhoeven                   ADPC Netherland  z.verhoeven@diaspora-centre.org 

19.  Mr. Kudun Musse    COMPI Solution Ireland kudun1@gmail.com 

20.  Dereje Gebreab     ABIDE Ethiopia derejegebreab@gmail.com 
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